ANNUAL GENERAL MEETING MINUTES

SAKINAW LAKE COMMUNITY ASSOCIATION (SLCA)
Sunday, August 4, 2024
Held at the SHIC Parking Lot, Just Off Sakinaw Lake Public Road
Start time: 10:00 AM

Directors in attendance:

Eric Johnson, President, Treasurer & Chair of this Meeting
Gregg Hallaway

Rob Stewart

Gordon Littlejohn

Vicki Parton

Carol Reimer

Jane Keresztes

A total of about 60 Community Members in attendance.
Membership donations ($1,040.00) were collected at the meeting.

Approval of Agenda

Approval of the agenda was moved and seconded. Carried
A moment of remembrance for those who have passed since the last meeting.

Treasurer Report

This is a volunteer organization that survives on donations.

Bank account balance: $12,672.00

E transfers can now be sent to: slcalake@gmail.com

Donations are important to support and maintain fire equipment as well as supporting our
lake community through appropriate contributions.

Fisheries Report

Rob Stewart introduced Mr. Jim Wilson, Community Advisor with Department of Fisheries
and Oceans on the Sunshine Coast and particularly Sakinaw Lake. Jim lives and works
on the Sunshine Coast and has worked on the Sakinaw Lake project since 1999. We are
happy to have him here today.

Jim reported:

Sakinaw Sockeye. Final total in September 2023 — 121 sockeye came back into the lake.
If you have time to see them return in early September, go on a nighttime hightide, where
you can see fish come in — after the lights turn off.

November we did our dive counts in our main spawning beaches where we counted 103.



March we did a smolt release and some are pit tagged (micro chipped). The antennae at
the fish ladder counts the fish as they exit the lake.

Smolt migration (1 year old) — in April 2024 84,000 sockeye smolts exited the lake and we
anticipate half of 1% survival rate.

We are working to test a better survival rate by removing them from the estuary, tagging
some and boating them to close to Texada Island.

This year our scientific group predicted 48 sockeye to return — but as of today, the
preliminary numbers are -161 have returned.

Coho: 352 adults returned in 2023 — typically in the 400/500 range.

Coho smolts leaving were about 5,000. Haskins/Mixal Creeks very dry this year. Coho
have adapted to stay in fresh water for longer periods.

Jim thanked Sechelt Nation staff for their fisheries and wildlife management team for
committing to making this work. Fisheries appreciates their involvement and help.
Thanks also to the residents of Sakinaw with time, boats and access to properties.
Without those helping, | could not bring a boat and do the work. Stephanie & Allen, Rob,
Fraser and Patty and Christy and Phil.

Eric thanked Jim for his positive outlook and his interest in continued management and
education of the fisheries on the lake.

STRUCTURE FIRE:

A structure fire was fought by firefighters and volunteers in Ruggles Bay on July 24, 2024.

Paul Stapleton on behalf of his sister and mother and family gave a heartfelt thank you to
the community for their help and support. He said: “Without this strong community, we
don’t know how horrific this could’ve been. Our appreciation to everyone in the community
who have supported us at this time.”

Eric reported that Sakinaw Lake is blessed with a strong community and many retired and
active firefighters. Very thankful for everyone’s help. Bill Sievewright has created a
WhatsApp Emergency Network, called Sakinaw Emergency Network, to connect residents
of Sakinaw Lake IN CASE OF EMERGENCY ONLY. IT IS NOT A CHAT LINE.

Join at https://chat.whatsapp.com/JUg1GXgqcXZDwMJA7rthv5

Bill Sievewright suggested $100 gift to 6 volunteer firefighters to recognize their
involvements and foster positive relations in the community

Also suggested a contribution to the Egmont Volunteer Firehall — $500-$1000.
All were in favour

To report a fire — call *5555 (Zenith 5555). For BC Wildfire Services support, report that
fire has spread to the surrounding forest and tree canopy.



Fire Equipment: a lot of equipment was brought to the site and many hoses and parts are
missing. Anyone who has the missing equipment — contact slcalake@gmail.com

The missing equipment is listed on the Sakinaw Lake Facebook page.

Ensure ALL your personal equipment is tagged with your name (hoses, nozzles, pumps).

Wayne suggested that those who want to fight a fire — it is recommended to put a Safety
Go Bag in your location where you can access it. This bag would include coveralls, boots,
gloves, N95, respirators, eye protection, bottled water, hardhat and airhorn.

Fire Safety

Gregg introduced Ivy Lock, a firefighter from Roberts Creek Fire Department on behalf of
the SCRD FireSmart team.

lvy stated that Gregg and David Mcllwraith have coordinated over 60 home assessments
this year.

FireSmart is a wildfire mitigation program: we work to increase the resiliency of your home
and property in the case of a wildfire event. In this community, as I've heard, you are all
on your own for the first little bit, so all of the preparation and equipment you have will save
yourselves. With the help of the community and quick response in this recent case, a
horrible situation was prevented from becoming significantly worse. Good work to all the
community. Ivy suggested inventorying all equipment on the lake, how to access, and
what is where.

The home inspections are key to helping take steps to mitigate sources of ignition. Ideally,
we would like to come to all properties on the lake. The assessments are not shared with
anyone but the home owner. No check back. No penalty. Every dollar we invest in
prevention saves $40 in recovery.

Contact slcalake@gmail.com to arrange a home assessment.

Eric thanked Ivy for her time today.

Logging at Ruggles Bay (A & A Tradinqg)

Gregg Hallaway introduced Robert Ziegler, Forester from A & A Trading.

Robert said A & A is a family-owned business in Vancouver and operates one of the forest
licenses on the sunshine coast. A detailed plan was presented at last year's AGM.

The proposed area consists of 5 cut blocks totaling 26 hectares and includes the building 5
kms of road above Ruggles Bay. The opening that is closest to Ruggles Bay is 300 M
from Beaver Bay.

Robert reported: “We have committed and demonstrated through visual analysis, that none
of the cut blocks will be visible from viewpoints around the lake and that this information
has been forwarded to interested Ruggles Bay residents — as well as the SLCA.
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Timing: operations were to commence in fall winter spring 2025 — with no action during
the summer months of May to September; however, plans have been delayed. New plan
is: building roads in fall 2025/2026 and Harvesting 2026/2027.”

Question: How do you get equipment in?
Answer: over the top of the hill from Agamemnon channel.

Timber harvesting is 2" growth — appears a fire went through the area 130-140 years ago.
Some old growth Firs will have to come down to create a safe road network, but most will
be retained. Blocks will be re-planted immediately after harvest or the following spring.
Debris piles will be burned immediately following in the fall/winter.

Roads will be deactivated and culverts removed - within 2-3 years after harvest. There will
be no future road access.

There will be no phase 2. No further entry into Ruggles Bay in future.

Two more blocks near Penny Lake will be harvested at the same time. (No activity during
May to September).

We are still in the early planning stages: Further assessments (wildlife and archeological)
are required.

Gregg thanked Robert for his time today.

ROAD UPDATE (Not a SLCA project)

Gregg Hallaway spoke about the Sakinaw Peninsula Road. Access would be an extension
from Hallowell Road turnoff to Crown Land - District Lot 4700 and then 1.2 KM then exit -
to a series of 23 or 24 private properties that would make a circular road that would return
to Lot 4700 and exit. That road would provide access to 75 lots. Of the 75 lot owners, we
had approx. 62 owners who have forward $1500 to provide funds for application,
archaeological assessment, Marbled Murrelet duck assessment, old growth management
assessment of DL 4700 (road not to disturb the old growth portion of the DL 4700).
Environmental assessments done. Sechelt Nation has been involved and are in favour of
the road and suggested the assessments that needs to be performed.

License Of Occupation Application was submitted to FrontCounter BC on Aug 5, 2023.

DOCK MANAGEMENT

Eric introduced Brad Edgelow and Larry Van Hatten.

Larry Van Hatten reported:

In Nov 2023 the government of BC announced a Dock Management program on the
sunshine coast to set a template for the rest of the province. It included fresh water lakes.
All boat houses were to be removed and docks would be 30 square meters max. In
January 2024 - Ruby Lake and North Lake with Sakinaw Lake created swiya Lakes
Stewardship Alliance. 40 volunteers and 10 committees were created to address issues
and meet with government. The salt water people got together to form the Waterfront
Protection Coalition (WPC). Brad Edgelow is our representative on the WPC. The 2
organizations work closely together. We've had weekly meetings, pre meetings, post



meetings. | would like to thank all volunteers, including Carol, Gregg, Brad and Bev. Brad
became the main negotiator for both groups.

Brad Edgelow reported:

1700 comments were received on the government website. Al, Chat and millennials were
helpful in communicating the details of the information received in these 1700 comments.
The WPC has 30,000 members across the province who have signed up to watch what
happens as they are very concerned. Budget is $300K.

Great team who worked tirelessly to create recommendations and support the community.

Recently, the government announced that all existing boat houses and docks are
grandfathered.

Pertaining to the marine environment — in fresh water — we are on pause until there has
been some effective studies of the lake that reflects lake environment. There will be a
process of self-registration @ no charge, no environmental or archeological studies
required. Docks and boathouses are grandfathered for a 20-year renewable lease.

There will be some terms and conditions ie: there will be a period of time to replace
Styrofoam floats. Likely 10 years.

Also deteriorating docks and boathouses will have a short-term fix requirement of 2 years
to bring up to current standards.

Other first nations/government best management practices will be asking owners to
adhere to government guidelines but are not mandatory. We suggest repairing your dock
and boat house for passing along to the next generation, because there will be no new
permits issued to build a new boathouse (this is for salt water and it seems that it will apply
to fresh water also).000

Question: is this unique to BC or is it across Canada?
Brad’s answer: Seems to only be BC at this time.

Our position at this time is that there should be a dock management plan in place that
reflects the community. And that the plan reflects the understanding that people have an
investment and that we are stewards of the environment. We are looking for volunteers.
Eric thanked Bev and Larry and Brad for their hard work on this important issue for all of
us. With this focused team we are in a much better place than we were a year ago.
Concern from the floor: Condition of the public boat lunch is poor:

Answer: SLCA will contact Ministry of Highways for repair.

Eric thanked those in attendance as well as guest speakers in attendance.

Meeting adjourned 11:55 AM

Minutes prepared by Vicki Parton



